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Texas NENA Board Meeting, 5/10/2023
Minutes


Members Present: Pamela Frisk, Leticia Truex, Kenneth Ennis, Kelle Hall, Ray Pheris, Lisa Aguilar, Troy Cayton, Jacorey Glaude, Shinar Haynes, Melanie Gutierrez. There was a quorum present. 

Members missing:  Cindy McCraw, Rosemary Contreras, Mike Aurora, Toni Dunne, and Scott Mathews.

I. Meeting was called to order at 10:02 a.m. by President Pamela Frisk. 
II. Motion was made to approve the minutes by Troy Cayton and seconded by Ray Pheris.  Motion passed unanimously.   
III. Treasurer Rosemary Contreras was not present but sent her report to President Pamela Frisk.  
a. Current balances are as follows: for the main account - $83,846.82; for the business investment account - $5511.72; for the second business investment account - $7972.57.  The balances for the CDs are:  $60,719.41 and $20,662.03.  
b. Rosemary asked for approval to purchase Quickbooks at a cost of $592.67 for one year.  Based on experience with Quickbooks in another association, Kelle expressed concern over the price seeming high.  Ray suggested we table it to determine what exactly that covers.
c. Rosemary will set up a budget meeting.   It will include Cindy, Ray, and Kelle.  The goal is to have a budget put together for proposal & approval at our June meeting.  
IV. Pam asked the board members to get their bios and headshots ready for a newsletter that will be sent out to the membership.  The information will also be posted on our website.  
V. Pam said to send any suggestions for the website to Mike Aurora.  She also asked for volunteers to help Mike with it.  He is currently working on it but could use some assistance.  
VI. Our face-to-face meeting will be held Thursday & Friday, June 15-16, 2023, at NCT 911, located at 600 Six Flags Drive, Suite 226, Arlington, TX.  (Building name is CenterPoint III – located at the corner of Randol Mill Road & Six Flags Drive).  Pam stated that she plans for our board to work closely with TX APCO’s board this year in order to better serve our members.   Meeting schedule as follows:
a. June 15th 8:30am, NENA board 
b. Lunch with APCO 
c. Joint meeting with APCO at 1:00pm with a guest speaker from APCO International, who will update our groups on legislative priorities. 
d. Bag Stuffing for the Grapevine conference is Thursday afternoon/evening from 4pm – 8pm.  Need all who can to go to Grapevine to help with this task.  It will be immediately following the in-person meeting.  
VII. Friday, June 16th 
a. Headshots & Group Pictures 7:30am-8:30am NCT911
b. Post Conference meeting, 8:30 am 
VIII. Walk through at the Embassy Suites for 2024 TXPSC will be at 5:00pm.  We will go directly from the meeting at NCT to Denton for the walkthrough.  Kelle stated it would be best if we could leave no later than 3:30 to beat rush hour traffic heading north.  Pam encouraged everyone to be in attendance. 
IX. Leticia will send Kelle the post conference survey results from the conference attendees, and Kelle will forward it out to the board.  Pam asked everyone to review it and be prepared to provide feedback and ideas when we meet in person.   
X. Pam stated that Cindy is working with the Past President Alumni (PPA) in review of the bylaws.  She feels that some things have been removed over the past years, and the PPA is working on reviewing and refining them.  
XI. Board Assignments on Standing Committees    
a. Nominating/Awards – Immediate Past President Cindy McCraw
b. CCAM – CCAM’s
c. Past Presidents Alumni – Immediate Past President
d. Legislative – Shinar Haynes & Toni Dunne
e. Training & Scholarships – Leticia
i. Pam wants everyone to consider Let’s Dish! for the regional training.  She would like to propose that each regional rep submit a scholarship request to have Let’s Dish come to your region.  Pamela asked everyone to consider it and be prepared to vote on it in June.
f. International Border Coalition – Shinar & Toni
g. Associations – Lisa Aguilar.  This position works with the various associations, such as TNT, PETs, etc. to determine priorities and what we can work on. 
h. Bylaws-Cindy
i. Communications – Leticia
j. Website – Mike 
k. Compassion – Kelle
l. TERT – Kenneth 
m. ENP – Troy 
n. Membership - Ray 
i. He is working on ideas for improving our membership numbers.  We are slightly behind California and Pam really wants us to surpass them. 	
ii. Any ideas for recruiting new members, get with Ray.  
iii. Jacorey stated there will be a session for being a NENA member at the Fall Symposium, so he suggested recording it and then sending it out as a webinar.
iv. Tish suggested doing a monthly newsletter with info about all things NENA (ENP, upcoming training opportunities and regional updates).
o. Historical – Pam will speak with CCAM Toni Dunne to gather information about what this role entails before appointing someone. 
XII. Texas Public Safety (Spring) Conference Planning – Leticia is still trying to find a co-chair.  She is asking for suggestions.  Kelle reminded everyone that the presidents of each chapter need to approve that person.  
XIII. Fall Training Symposium, October 15 – 18, 2023, Embassy Suites, Denton.  
a. Pre-conference classes still to be determined for Sunday, October 15.  
b. Pam encouraged all board members to attend, even if only for a day.  Please let Cindy Bridges, symposium chair, know if you are attending so you can assist.  
c. Jacorey stated that the schedule has been completed for the training sessions.  They will be notifying speakers after this week. 
d. TNT and PETs will have their meetings on the Sunday of the Fall Conference.  PETs meeting will be held in the morning, and TNT will be held in the afternoon.  
e. Discussed getting sponsors for the Fall symposium.  Flyers will be made and distributed at National NENA recruiting sponsors.  
f. Kelle suggested getting postcards made to stuff in the bags regarding the fall symposium geared toward the attendees.  
XIV. National NENA conference in Grapevine, June 17 – 22, 2023.
a. Pam asked everyone to “mark” on the spreadsheet if you are planning to attend.
b. Pam stated that all board members attending the conference are expected to volunteer for at least 8 hours.  Kenneth is the Volunteer chair for the conference, so get with him if you haven’t signed up.  
c. Run/Walk for 9-1-1  -  please suggest names for the Texas Team.  
d. Pam will put together a schedule for the board for things she expects the board to attend during the conference (such as officer training, etc.).   
e. Texas Night Out at National NENA.  We will plan for 2024, and Kelle will check on this year to see if we can put something together in Grapevine. 
f. Winners of the TX NENA 9-1-1 Kid Hero awards from Uvalde have been nominated for the 2023 National 9-1-1 for Kids Heroes Awards.  The Ceremony will take place at the NENA National Conference in Grapevine. Great Wolf Lodge donated rooms for them to stay in during the conference.
XV. There was no further business.  A motion was made to adjourn by Kelle and seconded by Troy.  Motion passed unanimously. Meeting was adjourned at 10:56am 
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