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Tuesday, August 10, 2021
2:00 pm
Meeting Minutes

1) Call to Order: 2:03 pm
Attendance: Leticia Truex, Charlesetta Malone, Mike Aurora, Raymond Pheris, Maria Lemonds, Cindy McCraw, Rosemary Contreras, Kenneth Ennis, Reasha Smith

Not in Attendance: Rosa Rodriguez, Clay McIntire

2) Approval of Minutes – Since Reasha did not have access to the minutes for July, a motion was made by Leticia to table the minutes until the September meeting. A second was made by Mike the minutes were tabled for approval until the September meeting. 

3) Treasurer’s Report – Rosemary

4) President’s Updates – Charlesetta
a. Conflict of Interest Policy
All board members are required to review, sign, and submit the Conflict-of-Interest Policy. This discussion excluded the presence of board member, Mike Aurora, as required.  Mike has a wood-working business that was previously used by the Board to purchase items for board members during the 2020-2021 term. He reached out to Charlesetta for further review and discussion prior to signing to 2021-2022 policy. 
Maria, the President for the 2020-2021 term stated that she did not take into consideration the conflict-of-interest policy when she asked Mike to make the board members plaques as a board gift. Her only intention was to give the Board members a token of appreciation for their service on the Board. It was not intentional when she made the decision to purchase the items.  In the wake of this discussion, Leticia made a motion to show that there was not an intentional conflict of interest made by either party, which was seconded by Raymond. All were in favor and the motion carried. 
Mike was contacted and advised that he could return to the meeting. The Board’s decision was given. He was then asked to complete the Conflict-of-Interest Policy and submit to Cindy as part of the Board requirements. 
b. Star Chapter Update
Mike stated there will be kickoff meeting on Friday, August 13, 2021. He’s filling out the paperwork and looking for Photos of past events, etc. Ray has offered to be the second contact for this initiative. Rosemary will also be on the list. 

c. Juan Gomez Application
An application was submitted for Amanda McClendon, Dispatch Supervisor, Amarillo ECC, who was recently diagnosed with a rare form of Brain Cancer. Maria made a motion to approve the submitted application request in the amount of $500, seconded by Raymond. All were in favor and the motion carried. Rosemary will mail a check to the recipient. 

d. Joint MOU – Texas NENA and Texas APCO
Charlesetta requested an approval of the Joint Texas NENA and Texas APCO Conference MOU. A motion was made by Raymond to approve the MOU, seconded by Reasha. All were in favor and the motion carried. 

5) Board Assignments.
a. Standing Committees 
i. Nominating – Maria
No updates 

ii. CCAM – Clay
No update

iii. Past Presidents Alumni – Maria
Found an excel spreadsheet of all Past presidents since NENA became a chapter. She’s sending out emails to them to get their input and keep the committee active and involved.
iv. Legislative – Shinar nothing to report

v. Training & Scholarships – Leticia
No requests have been made for the training scholarships. She’ll share more on our social media platforms. The forms are not easily accessible on our website. She’ll upload. She needs to look up scholarships for deadline and trainings. Kenneth asked if the forms were fillable. She’ll look at them and convert them if they are not. He mentioned a software used at his agency, which is Jot forms (jotform.com – offers five free plans) that’s online based and can send to any email address. Simply fill it out, email to selected recipients, and can include QR codes, I-Frame capabilities and it’s completely integratable. Leticia also checked with Robbyn Hart to see if we made payments to WordPress and the answer was no.  
vi. International Boarder Coalition – Rosemary
There hasn’t been much movement with the group in the wake of COVID-19. We will be working with the Mexico NENA group, as well as the former committee chair to get this committee more active.

vii. Associations – Rosa
No report


b. Special Committees
i. Bylaws – Cindy
No report

ii. Communications – Leticia
Sharing a lot more conference items and she shared information received from Andrea Wilson. 
iii. Compassion – Reasha
No report. Charlesetta advised that she received some requests and would send them to Reasha to send a card to their respective families. 

iv. ENP – Mike
No report

v. Conference Planning
Charlesetta: The conference planning committee is in it’s initial planning phases. The call for papers has been sent out with a due date of September 3rd. Some vacant positions were still open on the planning committee, so if you know someone that may be interested in filling those positions, contact Kristi Stamnes or Kelle Hall. 

vi. Membership – Raymond
The next meeting will be Friday, September 10, 2021, and he’ll provide an update at that time. 

vii. TERT – Kenneth
It’s business as usual. He’s keeping an eye on the Atlantic due to Hurricane season. Prepping for two things – any call for TERT assistance and to be ready to head out of their region to assist in other regions. Kenneth will be away for a while due to upcoming back surgery due to a motorcycle biking acceding. Raymond will assist with other TERT information while Kenneth is away. 

6) New Business

7) Old Business – 
Leticia requested Kenneth’s other color option for the men’s Board polo shirts. He responded Navy. 

8) Adjourn
Mike made a motion to adjourn, seconded by Kenneth. 
image1.png




