[image: ]Texas NENA Executive Board Meeting Agenda	October 12, 2022

Board Members Present  
Cindy McCraw -President 
Pam Frisk – Vice President 
Charlesetta Malone – Immediate Past President 
Secretary – Audry Verver
Treasurer – Rosemary Contreras  
Central – Mike Aurora
East – Raymond Pheris 
West – Rosa Rodriguez
South – Kenneth Ennis 

Meeting called to order 2:04pm

1. Minutes for 2021-2022 Minutes – Reasha Smith will send by end of day 

2. President’s update

· NENA website has been updated on National NENA website. 
· National NENA in Grapevine, TX 2023  
i. We will start soliciting for more volunteers when Cindy gets more information from Anna Marie.
· Uvalde Update  
ii. [bookmark: _Hlk106965729]Update from Evans Consoles - Started construction. Finished paint and sheetrock. Will email pictures of progress. This week transitioning to getting two new consoles populated and following up to make sure they have it all done properly. Next week finish painting, carpet, last two consoles go in on Thursday 10/20/2022. 
iii. TNT and PETS will be donating $1,000.00 to Uvalde Dispatch. Will possibly go towards cabling. 
iv. Pulsiams Director of Global Business Development And Marketing Holly Blanks was purchased 36 monitors for Uvalde Communications 
v. Texas NENA will be gathering in Uvalde in November for an open house once improvements are complete in the 9-1-1 Center. Each member will need to request from their agency to cover hotel/travel costs then report back to the group so we can determine costs and final date. 
· Mexico NENA – Cindy McCraw attended Mexico NENA 2022. 
i. Will send notes from meeting. Requested a meeting with Laurie Anderson, Jennifer White, and Karin Marquez about what LatinAm, MX NENA and TXNENA will look like next year. 
· Texas TDT
i. Cindy Emailed Roderick to discuss plans and launch. Aiming to put something on the calendar 
· Conflict of Interest Policy 
i. Email will be sent soon to Kenneth, he will get it sent to all board members to sign and send back.  
· TX NENA vs TX APCO Halloween Costume Contest – Leticia Truex 
i. Dispatcher and Comm Center Decorating Contest for Halloween
	Leticia will create a flyer to share with everyone within the next week
      Bragging rights for the Comm center and small prizes for individual winners
	Cindy McCraw will discuss wooden TX NENA challenge coins with Mike Aurora to give as 	prizes
· Bylaws Workshop 
i. Pam will separate into sections 
1. Each board member will be assigned a section to review and submit to the rest of the board for review. 
2. Secretary and Treasurer will have their own sections.
ii. Deadline December 18th, 2022
· Treasurer – Rosemary Contreras  
· Past/Present Budget – Don’t have conference budget back yet 
Kelle Halle will have it ready by Friday 10/14 
· NENA Rebate information filled out by Rosemary Contreras 
· Separate budget meeting – put on calendar 
i. Uvalde Fundraiser – T-shirts and Wooden Challenge Coins 
1. Gift Card amount per Dispatcher $35, will be purchasing these and bringing them in person on behalf of TX NENA during site visit of new Comm center.

· Board Assignments - 
· Standing Committees
i. Nominating – Charlesetta, Current regional coordinators not up for re-election.
1. East, West and South Regional Coordinators up for re-election. 
ii. Past Presidents Alumni – Charlesetta Malone 
iii. CCAMs – Clay McIntire, Reasha Smith  
iv. Legislative Committee –Mike Aurora and Shinar Haynes
v. Awards Selection – Charlesetta Malone, 6 active TX NENA Members each from a different region. 
vi. TX-MX Border – Kenneth Ennis, (Shinar Haynes back-up if she accepts)
vii. Conference Planning –Mike Aurora 
viii. Bylaws – Pam Frisk
ix. Bylaws currently assigned to Vice President. If we change the board to include a 1st VP and a 2nd VP, assignment of bylaws will need to be determined in advance.
x. Changing the board would require presenting at the membership meeting to vote on. Then the change can be implemented once the membership has voted.  
xi. Charlesetta will check to see if we can call a special meeting to vote on adding another VP position. 
xii. Membership –Pam Frisk  
xiii. ENP – Sharon Nichols-Jost, Tracy Eldridge 

· Special Committees 
i. Finance Committee – VACANT 
ii. Training and Scholarship – 6 Regional Coordinators 
iii. Compassion – Joe Garcia  
iv. TERT –Shinar Haynes 
Updates being sent daily on Hurricane Ian TERT Deployment. Will forward to board. 
v. Communications – Leticia Truex 
vi. Historical – Leticia Truex 
vii. Associations – Rosa Rodriguez – Needs contact information for each association.
1. TNT – Making $500 Donation to Uvalde Communications 
2. PETS - Making $500 Donation to Uvalde Communications
3. NPEF – PubEd/Training Conference with NNTF 
4. TX APCO 
5. TCOLE 
6. DPS 
7. ALLIANCE
8. CSEC 
· Regional Coordinator 2022-2023 Plan
	Mike sent out the sorted TX NENA members list 
· Reach out to your members, ECC’s, COGs, Districts 
· Adopt a PSAP – every quarter. Uvalde was our first. Shinar looking for contact info for Jackson, MS on their water crisis, communicating with TERT on what we can do to help with those centers affected by Hurricane Ian 

· Open Discussion 

· Calendar of Events
· [bookmark: _Hlk106966854]TX NENA Newsletters due quarterly
i. Special report, highlights, TERT updates, send out a blast.  
ii. Next due date December 16, 2022  
· [bookmark: _Hlk116463922]Joint Conference Committee meeting, Galveston- January 23-24th, 2023 
· 9-1-1 Goes to Washington- February 26-3/1/2023 
· 9-1-1 Goes to Austin – March 19th-21st/2023 
· 2023 Texas Public Safety Conference, Galveston April 3-5th 
Board members should be attending conference committee meetings if possible. 
Board members please volunteer on committees or help with committees 
Conference planning meetings 10am on Wednesdays
· National NENA Grapevine, TX June 17-22nd, 2023 

· Old Business 

· New Business 
New Board meeting date – 2nd Wednesdays at 2pm 

Motion to adjourn made by Mike Aurora, Seconded by Rosa Rodriguez 
Meeting Adjourned 1506 
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