Texas NENA Board Meeting    		November 17, 2020
	President – Maria Lemonds   
	IPP – Frances Garcia  (Not Present) 

	Vice President – Charlesetta Malone
	Secretary – Cindy McCraw (Not Present) 

	Treasurer – Rosemary Contreras  
	



	Panhandle – Leticia Truex 
	West – Rosa Rodriguez 

	North – Shinar Hines 
	East – Steven Jones   

	Central – Mike Aurora
	South – Joe Garcia

	CCAM – Clay McIntire (Not Present) 
	



1) Call to Order 1405pm 

2) Approval of minutes 
a. Motion to approve made by Steven Jones, 2nd Rosa Rodriguez 
3) Treasurers report – Rosemary Contreras 
a. Main - $64,320.55
b. CD 1697 - $20,289.35
c. CD 1736 $60,301.35
d. CD 8059 $20,258.19
e. TERT $8,621.51
f. Juan Gomez $14,569.28 
g. Taxes done and paid. Fee increased by $43
h. Insurance paid.  Fees increased by $26 
i. Motion to approve made by Joe Garcia, 2nd Leticia Truex, All in favor

4) Presidents Updates – Maria Lemonds
a. Pre Spring Conference  - Plans are still moving forward
b. Registration Opened Nov 2 for Early Bird rates and EB ends 02/12/21
c. Hotel Registration for Board and Committee members opens Dec 1, and the link will be emailed.  
d. Peru State College requested for us to put a link to them on our website with the information about their Criminal Justice program.
e. Amelia Mueller – NCT911 has been in contact to add a Co-Chair spot to our Legislative Committee, when Amelia reached out wanting to know how to get more involved this seemed like the perfect opportunity to do this.
f. Historical Committee – Create a special committee for Historical information, such as award winners and photos.  Frances Garcia wanted to follow-up on the request for award winners from 2018 back to 2012 which was tracked down. 

5) Board Assignments 
a. Standing Committee’s 
i. Nominating – Nothing to report 
ii. CCAM – Nothing to report 
iii. Past Presidents – Nothing to report  
iv. Legislative – Shinar Haynes
1. Legislative – Austin Congress no changes they are focusing on recovery from COVID, Budget- one thing that is being discussed is a Large increase on wireless 911 fees over the next 2 yrs. Z Access being avail in Metro locations in 2021 and 80% of country by 2023.  Also discussing the Outage that occurred around 4+-5 weeks ago Intrado looking at potential fines.  OMB meets every 3 yrs and will be doing considerations this year for reclassifying 911 Telecommunicators. 

v. Training & Scholarships – Nothing to report  
vi. International Boarder Coalition – Nothing to report 
vii. Associations - Rosa Rodriguez
1. PET and TNT both had Virtual meetings in October.  They are hoping to do Face to Face in February 1 & 2 @ the Frontiers of Flight Museum.
2. Alliancce – Virtual meetings also until Feb and they are also looking at the 911 fee increases and reviewing the reports.
b. Special Committee’s
i. Bylaws – Charlesetta Malone
1. Still working on updates 
ii. Communications – Leticia Truex 
1. Mail Chimp is up and running 
2. Possibly adding newsletter to the social media pages along with conference information.

iii. Compassion – Joe Garcia
iv. ENP –Mike Aurora
1. Nothing to report. 
v. Fall Conference Planning – Maria Lemonds 
vi. Membership – Charlesetta Malone 
1. Renewals are going out. 
2. Committee will be focusing on the Chapters with low membership numbers and how to increase the number, also looking at those with dual membership APCO/NENA chapters. 
3. Private sector numbers are also down due to COVID, company’s do not have as many employees and most are working from home.  
4. Going over the benefits for NENA membership such as educational promotions.  
5. Looking at the young professionals to see how many are actual members.  
6. Social links with recruitment video’s 

vii. TERT – Steven Jones 
1. No deployments so far during this hurricane season but are ready to deploy if needed. 

6) New Business
a. Posting newsletter on Social Media 
7) Old Business 
a. CS 1736 will mature in December can roll it over into another 24-month CD to keep the same rates.  
b. Motion made to roll over in 24 month CD made by Steven Jones and 2nd by Mike Aurora – motion carried
8) Motion made by Steven Jones to conclude meeting 2nd by Shinar Hines 
Meeting Adjourned 1440 
