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TX NENA Monthly Board Meeting
 	October 5th, 2023, 9:00 a.m., TEAMS
 		Minutes


Meeting called to order at 9:01 a.m. by President Pamela Frisk. 

Members present were:  Pamela Frisk, Mike Aurora, Leticia Truex, Melanie Gutierrez, Troy Cayton, Lisa Aguilar, Cindy McCraw, Scott Matthews, Rosemary Contreras, and Ray Pheris.

Members absent:  Kelle Hall, Shinar Haynes, Toni Dunne, & JaCorey Glaude

Motion was made to approve the minutes by Mike Aurora and seconded by Lisa Aguilar.  Motion passed unanimously. 
Leticia Truex gave an update about the website upgrade.  If we want to be able to send email through the website, we will have to pay because the free service only applies to up to 250 members.  The cost is $561 for 2 years, which comes out to $261.50 per year.  Motion made by Lisa Aguilar to approve the upgrade on the website, and it was seconded by Ray Pheris.  Motion passed unanimously.  
Pamela Frisk asked for the board’s approval to allow her a car rental and $200 meals per diem for the Fall Conference.  Motion made by Leticia Truex to approve the expenditure, and it was seconded by Ray Pheris.  Motion passed unanimously. 
Ray Pheris discussed his upcoming trip to the Mexico NENA conference as the TX NENA representative and asked board members if we had any items he needed to address while there.  Pamela encouraged Ray to attend the meeting held prior to the conference on Tuesday but didn’t have specific details about it and stated it may have been moved to Wednesday.  She also stated that Kenneth Ennis, Pharr PD, will be in attendance.  Pamela so discussed a meeting that was held in Mexico City recently that Amanda Tienda attended.  She thought it was funded by the state department and CSEC was also involved. Amanda was pleased with the outcome. Pamela will get a summary of the meeting to share with the board. 
Standing Committee Reports were as follows:
· Nominating/Awards – Cindy – no update
· CCAM – Toni, JaCorey and Scott- no update
· Past Presidents Alumni – Cindy – no update
· Legislative – Shinar and Toni- no update
· Training & Scholarships – Leticia- no update
· International Border Coalition – Toni – no update
· Associations – Lisa Aguilar gave her report, which included: PETs and TNT will hold their next meetings in Denton on 10/5/23. TNT will install their new board.
TCOLE information received from Bret Batchelor.  The TCOLE conference is scheduled for October 23 – 26 in Corpus Christi.  He stated that the training consortium group will be meeting during the conference.  They are in need of 1st and 2nd vice presidents for the consortium for Jailer and Peace Officers Licensees. Since Bret will become the president next year in September, he said they will need a new Telecommunicator licensee to join the board. We have some telecommunicators interested and involved but we need more members to help collaborate and work alongside TCOLE on all the changes and updates that will be coming from the educational service department.
Pam, Troy & Melanie will be attending the TCOLE conference. 
· Special Committees
· Bylaws-Ray – Cindy plans to reach out to NENA President Charles Cullen. Communications – Leticia reported that the newsletter will go out by end of day and asked all to please send any updates you’d like included. ENP, Scholarship, Pharr PS and TXPS Fall Symposium info will already be included.
· Compassion – N/A – No Report
· ENP – Troy – Tracy Eldredge ENP Study Group starts on 10/5/23.
· Fall Training Symposium – no update
· Membership – Ray asked for all regional representatives to send out NENA group membership information to agencies in their regions. Contact Mike if you do not have access to the spreadsheet.
· TERT – Amarillo is hosting TERT Training November 1st & 2nd. 
· Historical – no update
Old Business – none
New Business
· McAllen Walk-Thru Update – Rosemary and Melanie
Melanie said it was a success, Convention center is very large and will meet the needs of the conference- many activities can be done onsite. Every hotel will bill independently. Unsure of pricing/ budget. Rosemary stated catering would be done by the convention center. If we wanted food trucks would have to go through the convention center.  There are four hotels surrounding the convention center, and they all have shuttles, and offer service to and from the airport. There are plenty of restaurants and shops in the area. All hotels offer free breakfast and evening Happy Hour. The outdoor area is large and would save on the costs of not having to pay for a place to have Monday or Tuesday events. Visitor Bureau would print badges and is willing to print out publications and flyers. Kenneth offered to do video production; Rosemary was unsure what all would be included with that. Everything is within walking distance. 
· 2024 Conference Update- Pam
· Open conference committee seats
· Audio Visual Co-Chair
· Purchasing Co-Chair
· Sponsorship Co-Chair
· Entertainment Co-Chair
· Food & Beverage Co-Chair
Rosemary gave the treasurer’s report.  We owe an invoice to Crowe, LLC who files our taxes.  The amount is $1706.  Leticia made a motion to pay the invoice, and it was seconded by Mike.  Motion passed unanimously.
Lisa asked for clarification for our budget year.  It runs concurrent with the board being sworn in, so mid April to mid-April.  
Motion made by Mike to adjourn and seconded by Troy.  Motion passed unanimously.  Meeting was Adjourned at 9:41am
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