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Texas NENA Monthly Board Meeting
March 12, 2026, 10:00 am
Minutes

I. Meeting was called to order at 10:05 a.m. by President Leticia Truex.
a. Members present: Leticia Truex, Brittney Burros, Lisa Aguilar, Sarah Elfers, Raymond Pheris, Rosemary Contreras, Troy Cayton, Justin Kirkwood, Brian Dunkle, Mike Aurora, Pri Sarabia
b. Members absent: Elias Martinez, Reymundo Campos, Sofia Brabham

II. Troy Cayton made a motion to approve the minutes from March 12, 2026, online meeting via Zoom. It was seconded by Mike Aurora.  Motion approved unanimously.

III. Treasurer’s report – Rosemary provided the following balances via text:
a. Business Checking $107,745.09 
b. Juan Gomez Legacy account $2,078.16 
c. TERT Account $7,527.10
d. CD #1697 - $22,256.15 
e. CD #1736 - $67,549.20

IV.   President’s Update
a. Awards script sent out. Review and send edits to Tish if needed. Will check on time of practice for Sunday. 
b. Wear vests on Tuesday. IP Hall ribbon cutting. Tish will send out schedule of what to wear and where to be for each day. 
c. First time social in Eagle 1 at 5:30PM for the scavenger hunt. Then head over to IP Night after brief introduction.
d. Slideshow for annual meeting will be over tomorrow for updates.



e. Joint Board dinner Saturday night at 6:30PM at Union Bear Brewing Company. Confirm plus ones.
f. NENA 2026 registration is open. If you are going register by Friday for discounted rate. Send registration to Rosemary for payment. Try to book the conference hotel if possible. 
g. Texas Night Out will be midday on Sunday. Leadership meeting is on Saturday, and the run should be that morning. Run not currently on the calendar.
h. Website updates – A page that list information for conference, symposium, committees and those chairs, and a link for membership.

V. 1st Vice President’s Update
a. No updates currently.

VI. 2nd Vice President’s Update – Vacant.

VII. Board Assignments
a. Standing Committees
i. Audit Committee – Tish/Rosemary – Audit is done and report should be sent over.
ii. Past Presidents Alumni Committee– Ray – meeting set up at conference for past presidents to roundtable with current leadership 1pm-5pm on Sunday. GovWorx will sponsor snacks and beverages.
iii. Chapter Commercial Advisory Member Committee – Justin – Confirm the printing of the surveys, Justin to print. More details for Texas Night Out for NENA to get sponsorships at state conference. Brian – IP Night to be at the Alamo Drafthouse. Bar, patio and half of lobby for mingling. Double features will be The Call and The Big Lebowski. Second theatre for overflow mingling space. In the parking lot of the conference location so guests can walk over. On site drink ticket options for vendors. Pop up allowed in the lobby and vendor logos on the screens prior to the start of the movie. 
iv. Texas Border Coalition Committee – Elias/Lisa – checking to see if the Boarder Coalition meeting will be happening at conference. Mexico NENA representative not able to attend.
v. Associations Committee – Rey/Lisa – no update currently.
vi. Awards/Scholarships Committee – Ray/Tish – award winners have been notified. No new ENP or Juan Gomez applications. Awards shipped today.
vii. Bylaws and Rules Committee – Tish/Brittney – thank you everyone for voting on the by law changes. If you have not voted, please go look at them. Voting online with the board election ballot.
viii. Communications Committee – Ray/Mike – nothing to report.
ix. Membership Committee – Brittney – nothing to report.
x. Nominating Committee – Ray – voting on going. 
xi. Legislative Committee – Brittney – biggest push at 9-1-1 goes to Washington is the Saves Act (Enhancing First Response Act). Still waiting for it in the House. Increased legislative interest for the act in the house.  
xii. Conference Planning Committee – Tish/Sofia – on track. Badge and ribbons delivered this week. Lanyards to be delivered next week. 
xiii. TERT Committee – Troy/Brittney – Jason’s recommendation on people to fill positions. Jason given the go ahead on our side. Other changes to come. 

b. Special Committees
i. ENP – Troy/Mike – Waiting on winter testing results from NENA. Spring testing April 4-18 for testing window. End of 2025 results show Texas in first place of ENPs per state with 139 and California in second with 137.
ii. Fall Training Symposium – Brittney/Lisa – Dates and place set. October 26th – 29th. Amarillo Civic Center is the location. Trying to plan walk through with the center for layout. They allow us to bring in outside food. 
iii. Historical Committee – Ray/Tish – nothing to report.
iv. Compassion Committee – Sarah/Rosemary – arrangement out for Buster’s service.
VIII. Old Business – 

a. Silent Auction items – Caffeine basket. Still working on some of the items. Will have a list to put down what we are bringing on the board spread sheet. Tish will get a basket once on location.
b. Costume contest. Where is everyone with their costume? 

IX. New Business – 
a. None.
X. Troy made a motion to adjourn. Brittney seconded. Motion passes. The meeting adjourned at 11:51 a.m. 
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