[image: ]TEXAS NENA BOARD MEETING                                                                         JANUARY 18,2022


		

	President – Charlesetta Malone
	IPP – Maria Lemonds 

	Vice President – Cindy McCraw
	Secretary – Reasha Smith

	Treasurer – Rosemary Contreras 
	


	Panhandle – Leticia Truex  
	West – Rosa Rodriguez  

	North – Shinar Hines 
	East – Raymond Pheris

	Central – Mike Aurora 
	South – Kenneth Ennis

	CCAM – Clay McIntire 
	



1. Meeting Call to Order at 9:13 am.
2. Charlesetta Malone - Motion to approve the September Minutes.
     Correction: Ricky will bring the badges. Should be Ray will bring the badges.
     Correction: East position is held by Raymond Pheris not Leticia Truex.
     Leticia Truex motioned to approve the September minutes with corrections. 
     Mike Aurora second the motion.

  3. Treasurer’s Report was passed out at the meeting. Rosemary Contreras was not in attendance. 

4. President’s Updates – Charlesetta Malone
· Pre-Conference course
                There was no response to the 911 Leadership Course 4000.  
                Texas NENA Board does have the money for the course, and the course is scheduled.
                Charlesetta has requested information from NENA for bags.

· Website Update 
                The Texas NENA Board and APCO will split the joint conference expense $90.00 each.
                This expense will be worked into the budget.

                Charlesetta Malone is upset because the NENA Board has not been able to have a quorum
                due to a lack of attendance by Board Members attending the 2nd Tuesday calls. Charlesetta
                is asking that we try to make more of the calls.
                   
· Conference Website: Mikes Aurora’s Update
               The NENA Website is up and ready. Texas NENA does not have to pay for the work,    
               Bryan will transfer the information to txnena.com. We will take ownership of this site and 
               and manage it. Cost is $180.00 to transfer from TXNENA.com to TXNENA.org. The  
               TXNENA.org name is available for us to purchase. All documents have been moved.                       
               Board gave Kudo’s to Mike and team for a job well done.

· Affinity Insurance
Insurance invoices are due by February.  Amount is $922.00.
Maria Lemond motions to pay invoice.
Kenneth 2nd the motion.
· Rave Invoice    
Rave has been a waste of money. We did not use this at all this year. 
Cost 3198.00 each year. 
Ray Pheris motions to pay invoice.
Kenneth Ennis 2nd the motion.

· Silent Auction Basket
What do we want in this basket?
Blanket- Cindy
Yeti Cooler Ice Chest- Kenneth
Tumbler- Mike will make it
Bucee’s Snacks (Beaver Nuggets)
Texas NENA T-Shirt
Whataburger Gift Card- Reasha
Texas Cutting Board

· Table Center piece
Bring something from your organization to decorate the tables
Kenneth will bring air freshener.

· Conference Bags 
Shinar- post-its
Ray- Chapsticks

· Conference Booth
Are we going to have a conference booth? We do have the space. 
We will need NENA information for the Conference Goers.
Put staff on Volunteer List.
Blanket for door prize.
Lapel pins and Ink Pens. 

· Mexico NENA & VIP Invite for Conference  
2 People are coming
Jennifer White and Cassie Lowery

· Conference Registration/ Hotel
Register and give you invoice to Rosemary to be paid.

5. Board Assignment
           Standing Committees 
              i. Nominating – There are two (2) spot open in Central and one (1) 
                 spot for the Panhandle.
 
              ii. CCAM – Clay is not in attendance. 
                   We are searching for a new venue for IP Night.
             iii. Past Presidents Alumni – Maria states that there were no new updates.
                  But she is helping to update the website.

              iv. Legislative – Shinar has reached out to Andrea. And there is no new information.
              v. Training & Scholarships – Leticia will send Charlesetta more information.
                   Training meeting with Cindy and Shantelle.
                   Bullying and Negativity in the Comp Centers.  We are wanting to go in together to put this
                   Course on in April. Maria and Charlesetta have Training Rooms to conduct this class.
               vi. International Boarder Coalition – Rosemary will follow up with Andrea for more information.
              vii. Associations – TNT had voting and PET change meeting.

 Special Committees
      i. Bylaws – Cindy states there are no new bylaws.
         We have a Post 90-day meeting with Constant Contact. 
     ii. Communications – Leticia will send information to post to site.
    iii. Compassion - Reasha sent 3 sympathy cards out on behalf of the Texas NENA Board. 
     iv. ENP – Mike – The next ENP meeting will be in April and July. 
      v. Conference Planning – Charlesetta Malone asked if we could send a letter to APCO asking if Texas                            
     vi. Membership – Raymond is targeting larger areas for membership. On November 30,2021 they 
          had a meeting to brainstorm and a meeting on the benefits of group membership.
                            
    vii. TERT – Kenneth is Updating FEMA ICS144.	
         There will be a meeting in May (Basic TERT)
        Reasha will make aa slide show of the fallen offers for the Conference. 

6. New Business- Texas NENA is leaving from Mail Chimp to Constant Contact.
                               Next Zoom Meeting is on February 8, 2022.


7. Old Business- There was no Old Business.


8.  Adjourn at 10:50
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