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Board Members Present - 
President Cindy McCraw
Vice President Pamela Frisk
Treasurer Rosemary Contreras 
Immediate Past President Charlesetta Malone 
Panhandle Regional Coordinator Leticia Truex 
East Regional Coordinator Raymond Pheris 

9am - Headshots and Group Photo - Just Inspired Visuals www.justinspiredvisuals.com   
i. 30 Edited shots – pick two favorites and 2 group favorites 
ii. Missing members can be photo-shopped into group photo 

10am – Servant Leadership – Christy Williams with Pamela Frisk 
Call Meeting to Order 1149 

1. Approve April and May 2022 Minutes 
1. Table until next month 
2. President’s update
· NENA  
i. Covid cases on the rise 
ii. Lots of compliments on our representation of Texas  
iii. Chapter Membership Drive – Ideas for next year! 
1. Target larger PSAPs in each region 
2. Promote group membership by promoting educational 
3. Target COGS/Districts in each region to purchase group memberships for each PSAP. Get a list of which ones sponsor their PSAP memberships. 
4. Invite Directors to an informational meeting/individual calls 
5. Ray and Leticia working on a promotional flyer. Ray will work on spreadsheet and Leticia will work on flyer due by next board meeting. 
iv. National NENA in Grapevine, TX next year. NENA will be reaching out for involvement in the planning process. 
1. Reach out to PSAPs in North Region for volunteers. 
· Conference call dates - Mandatory attendance
i. 2nd Tuesdays @ 11am 
ii. CCAMs can send report via email prior to the meeting 
· Uvalde Update 
i. Dates visited 5/27 – 5/31 and 6/3- 6/5 
1. 16-18 hour shifts in Dispatch (experience) 
2. TX NENA Blankets 
3. Volunteers – Each board member follow up with volunteers offer peer support, CISM 
ii. Dispatch Equipment – Vendors 
1. Bexar Metro 911 – Four 24/7 Body Bilt Chairs
2. Evans Consoles – Four new dispatch consoles 
3. RapidSOS – Desk whiteboards and Massage Chair 
4. Motorola – Looking into radio replacement but they are on a larger shared system so it may be where the entire region has to upgrade versus just Uvalde PD. 
5. Centre Technologies – 36 Monitors with cabling 
6. Andrea Shepard has list of items and has been working to get them delivered to the PD. List includes: lockers, file cabinet, refrigerator, microwave
a. Motorola and Russ Bassett possibly assisting 
iii. Plan future site visit with Board members who are able once consoles installed 
iv. [bookmark: _Hlk106965729]Discuss plans to deploy members for future incidents that do not meet the disaster declaration requirements – “Texas TDT”
1. Meet with TX APCO to discuss immediate licensed Telecommunicator Incident Staffing, MOU? 
2. Certain training courses, Active Shooter, ALERRT, CISM, Peer Support 
3. Experience 5 plus years, level advancement? 
4. Budget for travel, lodging, meals
5. Select 4 licensed TC’s to send to Dispatch Center and EOC 
6. Amount of time 4-5 days?	
7. Incident Command – Get with Jason Smith on initial EOC plans after arrival
8. Ideas – Mass Casualty incident other than caused by natural disaster, Civil Unrest, or requests for additional manpower on a case by case basis. 
· Conflict of Interest Policy 
i. Send out via email for digital signatures 
· Team Building ideas 
i. TX NENA Reputation 
ii. Volunteer more at all conferences 
iii. Add Board members to all Group message 
· Bylaws Workshop 
i. Standing committees 
ii. Special committees 
2. Budget Review
Treasurer’s report – Rosemary Contreras Table for next meeting. Schedule 2 hours. 
· Past Budget
· 2022-2023 – Budget for the upcoming year
i. National NENA – Flights, Hotel, Board Dinner, 1 Team Building Event 
ii. Face to Face Board Meetings – January and June – Hotel, 1 Board Dinner 
iii. 911 Goes to Austin – President, Vice President + 1 board 
1. Joint Board MOU 
2. Andrea Shepard will be going over the processes to get this going 
iv. Texas Public Safety Conference – President Hotel (comped room), Board Registration, comped VIP rooms 
v. Uvalde Fundraiser – T-shirts and Wooden Challenge Coins 
1. Closed the form 
2. Will re-open for 2 more weeks, final opportunity to order support Uvalde Dispatchers 
3. Board Assignments - 
· Standing Committees
i. Nominating – Immediate Past President, Current regional coordinators not up for re-election. 
ii. Finance Committee – Not required to be TX NENA Members, meet with treasurer within 90 days following annual conference and prepare a report. 
iii. Past Presidents Alumni – Past presidents, including Immediate past president
iv. CCAM – 
v. Public Safety Communicator Advisory Program – Did away with this 
vi. Legislative Committee – Central Regional Coordinator 
vii. Training and Scholarship – 6 Regional Coordinators 
1. Discuss verbiage in bylaws 
2. Send 1 TC from each region to Texas Public Safety Conference up to $1200 
3. Send 1 TC from each region to Fall Training Symposium up to $800 
viii. Awards Selection – Immediate Past President and 6 active TX NENA Members each from a different region. 
ix. IBC = Change new name to TX-MX NENA 
· Special Committees 
i. ENP – Sharon Nichols-Jost, Tracy Eldridge 
ii. Compassion – Joe Garcia Chair 
iii. Conference Planning – Standing committee  
iv. Membership – Needs to be standing committee? 
1. Membership 
v. TERT – special committee 
vi. Bylaws – Needs to be standing committee 
vii. Communications - 
viii. Historical - 
ix. Associations 
1. TNT 
2. PETS 
3. NPEF 
4. TX APCO 
5. TCOLE 
6. DPS 
7. ALLIANCE
8. CSEC 
4. Regional Coordinator 2022-2023 Plan
· Reach out to your PSAPs 
i. Site Visits or Zoom 
1. Introduce yourselves. Send Regional Coordinator Introduction to your PSAPs 
2. Compile contact info for each PSAP in each region 
3. Request volunteers from each PSAP to help on committees, at least 1-2 employees 
ii. News/Updates  
1. Birthdays, Weddings, births, CPR saves, trips, college graduations, etc. 
· Suggestions? 
i. Creative Region to Region Competitions?
1. Best Halloween/Christmas Décor 
2. Social Media Votes 
3. Prizes? Free training class? Free TC membership? 
ii. TX APCO/ TX NENA – Friendly competitions Halloween/Christmas 

5. Open Discussion 
6. Calendar of Events
· [bookmark: _Hlk106966854]Board Monthly Meetings, second Tuesdays at 11am 
· TX NENA Newsletters due bi-monthly 
· 2022 Texas Public Safety Fall Training Symposium, Denton, TX October 2-5th 
· Joint Conference Committee meeting, Galveston- January 23-24th, 2023 
· 9-1-1 Goes to Washington- February 26-3/1/2023 
· 9-1-1 Goes to Austin – March 19th-21st/2023 
· 2023 Texas Public Safety Conference, Galveston April 3-5th 
· National NENA Grapevine, TX June 17-22nd, 2023

7. Old Business 
· 2021-2022 Minutes need signatures by Past President and Secretary so they can be posted on the website for our members
8. New Business 
· 2:30pm-3pm Joint Board Meeting with APCO 
· Andrea discuss 911 GTA Informational meeting 
· Discuss 911 GTA Joint MOU 


Motion to adjourn made by Raymond Pheris, seconded by Charlesetta Malone 
Meeting Adjourned 3:15pm 
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