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	President – Charlesetta Malone
	IPP – Maria Lemonds 

	Vice President – Cindy McCraw
	Secretary – Reasha Smith

	Treasurer – Rosemary Contreras 
	


	Panhandle – Leticia Truex  
	West – Rosa Rodriguez  

	North – Shinar Hines 
	East – Steven Jones   

	Central – Mike Aurora 
	South – Kenneth Ennis

	CCAM – Clay McIntire 
	



Headshots and group pictures were taken before the meeting began.
1) Meeting Call to Order at 9:30 a.m.
2) Swearing In/Oath of Office - Charlesetta Malone (TX NENA President) 

· Kenneth Ennis accepts the position of South Regional Coordinator and takes the Oath of office into this position.

3) Approval of Minutes – April 12,2021, and May 18, 2021

· After making a few corrections. There was a motion by Charlesetta Malone to approve the minute for April 12,2021 and May 18.2021 motion carries


4) Treasurer’s Report- Rosemary Contreras
· Main Account 8882 $66,254.27
· Business Account 9854 $11,570.02
· Business Account 9896 $8,622.00
· CD 1736 $60,321.34
· CD 8059 $20,340.10
· CD 1697 $20,650.66

5) Executive Board Updates
· Conflict of Interest Policy- Cindy McCraw will send out forms to be sign.
· Board Contact List- Reasha Smith will send out the Board Contact list ASAP
· Juan Gomez application- Leaving current Bi Laws as is. (We will not add a parent as to the immediate family)
· TX TERT Mou- All Texas NENA Board Members will have access. Maria Lamonds will add all New Members to the website as well as giving all New Members access to the website.
· Mexico NENA Mou -Mexico NENA MOU is already signed and approved.
· Schedule of monthly board calls- Monthly Board calls will be on the 2nd Tuesday of each month at 2:00 by Zoom.
· TX NENA Transfer Schedule -Starting in July, a newsletter will be sent quarterly. All information needs to be sent to Reasha Smith no later than June 25,2021. She will send a reminder.
The first newsletter will be an intro of yourself and what is going on in your region alone with highlights and goals.

· National NENA Conference – July 24/29/, 2021 in Columbus, Ohio. 
Who is going to the conference?
6) Board Assignments
· Standing Committees
i. Nominating- Maria Lemonds accepts the role of working with the board elections. (Charlesetta Malone will email Reasha Smith with more information.
ii. CCAM-Clay McIntire
iii. Legislative-Shinar Haynes, alone with Amelia Muller and Andrea Wilson will handle the area 
iv. Training & Scholarship- Laticia Truex has accepted this position. She would like to add training and review applications. 
v. International Border Coalition-Rosemary Contreras agreed to handle this area. She wants it noted that Amanda Tienda will not communicate with her, nor give her any update.
vi. Association- Rosa Rodriguez agreed to handle this task. 
NENA should be more in the face of the public. Each agency should put out something to educate the public about NENA.

There will be a virtual Education Meeting on July 20, 2021. And a NPM Virtual meeting on July 14-16th 2021.

Texas 911 Trainers Meeting – San Antonio- October 26,2021
There will be no T-Code Conference this year.


· Special Committees
i. Bylaws-Cindy McCraw 
1. There were no new updates.
ii. Communications -Leticia Truex
1. Still working on website updates 
2. Mandatory that we add updated information to the New Website
3. Signup for NENA Updates by Text 
4. Charlesetta Malone would like an Opt Out feature added to each online Newsletter.
iii. Compassion- Kenneth Ennis and Mike Aurora
iv. ENP- Mike Aurora
v. Conference Planning-Charlesetta Malone

vi. Membership-Cindy McCraw
1. Discussed a solution on structuring group membership tiers 
vii. TERT-
7. Review of 2021 Budget & Develop 2022 Budget
a. NENA will pay for Lunch and Dinner today (June 15,2021)
b. NENA will pay for the President and Vice President to travel to Mexico for the Mexico NENA Conference.
c. NENA and RAVE’s contract will expire in 2022. NENA pay $3000 per year and does not use it. How can we start putting this to some use?
d. Anti-virus $149.00 per year. Ray, Mike, and Kenneth will send an Anti-virus link and Zoom link. 
e. Go Daddy -$100.00 per year
f. Mail Chimp- $33.00 per month
g. Rave- $3000.00
h. Malware- $50.00 per device, $100.00 per year

8. Open Discussion and Adjourn
· Question: What are we going to do with the old computers? 
Answer: Charlesetta Malone will share her thoughts of a solution later.

· Motion to adjourn at 4pm made by Charlesetta Malone, Kenneth Ennis 2nd, All in Favor
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