Call to Order 
· II. Approval of minutes - Next Meeting
· III. Treasurer’s report – Next Meeting
National NENA financial template
[bookmark: _Hlk103257146]IV. Speaker - Toni Dunne about International Border Coalition
· History: International Border Coalition First meeting in 2013 and established MOU between the chapters that also lists reciprocity exchanges. Texas Committee created around 2014
· International Border Coalition focuses on: Shared SOPs related to misrouted 9-1-1 calls around the boarders, creating and maintaining ILAs between agencies along the borders. Previously assisted Mexico with establishing PSAP certification program, assisted in creating Latin ENP program as well as getting recognized by international NENA. 
·  Chair of International Boarder Coalition responsibilities:
· Spanish speaker or interpreter
· Must be available to travel to international conferences
· Maintain communication with PSAPS along the boarder and contribute to constant improvement and changes
· Facilitates guests from other chapters
· Coordinates meeting at PS conferences
· V. Presidents Update
Virtual Swearing in
·  Reasha appointed as 2nd CCAM
·  Audry Verver appointed as Secretary
Items for F2F Meeting
· Policy and Procedure Manual – Team 911 documents Professional is working on having someone to update the formatting and will have clean version available to review for our F2F Meeting
· Board photographs will be done at the F2F meeting 
· Servant Leadership Training at F2F for 1 hour –Christy Williams / Pam Frisk
· Regional Coordinator duties – Goals for your area
· Report from your Region in each Newsletter
· Increasing membership and involvement on our social media pages
· Google Texas NENA – Goes to Team 911 TX NENA page, FB, Insta, National NENA. We need to look into changing what shows up when individuals are searching for information on Texas NENA
VI. Board Assignments – Group Discussion / Chair and Board Liaison
Standing Committee’s
· Nominating/Awards – Charlesetta
· CCAM – Clay McIntire/ Reasha Smith
· Past Presidents Alumni – Charlesetta Malone
· Legislative – Andrea will remain (911 GTA) Pam Frisk
· Training & Scholarships
· International Border Coalition
· PPA Feedback / Friendly Suggestions
Associations /Special Committee’s – Group Discussion / Chair and Board liaison
· Communications – Leticia Truex
· Compassion – Joe Garcia?
· ENP –Sharon Nichols- Discuss how to get more participation from Texas. Bring ideas to next meeting. Blankets?
· Conference Planning – Fall Training Symposium Mike Aurora – publicity, planning committee, board member involvement with sponsorship and a member to assist
· Membership – Pam Frisk (Need a new contact list)
· TERT
· Historical
· Photos (Scan)
· Juan Gomez Memorial Fund
VII. New Business 
1. Juan Gomez Application- Rebecca Thompson
a. Rosa- motion
b. Leticia- second
c. All approved for Blanket and $500
VII.2 National NENA
· Hotel booked
· Flights booked
· 911 Run 6/11
· Chapter Leader Session 6/16
· Texas Night Out – Reasha will check to see what is planned for sponsoring so far
VII.3 First face to face meeting for new board – June 27th NCT911 in Arlington 9am
· Hotel contract signed- Hilton on E Lamar
· Credit Card Authorization Forms turned in
·  Joint Board Dinner 6/27 Pappadeaux’s 6pm
· Lunch 6/27 and 6/28
VIII. Old Business
Ray Pheris- 2022-2023 ENP Scholarship application shows deadline to submit application must be received by April 20222- possibly be a typo? Recommendation to announce those who have received the scholarship and those who successfully pass the ENP exam. Will discuss further at F2F meeting. 

Meeting adjourned 3:20 pm

