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	President – Charlesetta Malone
	IPP – Maria Lemonds 

	Vice President – Cindy McCraw
	Secretary – Reasha Smith

	Treasurer – Rosemary Contreras 
	


	Panhandle – Leticia Truex  
	West – Rosa Rodriguez  

	North – Shinar Haynes 
	East – Raymond Pheris

	Central – Mike Aurora 
	South – Kenneth Ennis

	CCAM – Clay McIntire 
	



1. Meeting Call to Order at 2:04 pm.

2. Rosa Rodriquez motions to approve the January Minutes. Leticia Truex seconded the  motion. All were in favor.  Motion carried.

 Shinar Haynes motioned to approve the February Meeting Minutes. Raymond Pheris seconded the motion. All were in favor. Motion carried.

3. Treasurer’s Report- Rosemary Contreras
Rosemary emailed the February Treasurer’s Report to the Board Members for review and approval. There were no questions. Treasurer’s Report is accepted as is.

4. President’s Updates – Charlesetta Malone
· Charlesetta Malone emailed the NENA Board Members a Letter of Engagement Contract from CRO. This letter must be sign by either her or Cindy McCraw to accept CRO, for our taxes and auditing purposes. The letter stated that it would be a 15% increase in fees. In 2021 NENA paid $2742 for their services. Two years prior we paid $3146 and $3013. Angie with the firm stated that she would cap it for us at $3150. Charlesetta wants to propose we do continue to utilize them for our tax and auditing services. Motion to entertain that after our review.

Maria Lemond motioned to accept the services from CRO.  Shinar seconded the motion. All were in favor.  Motion carried.

· Next is our silent action basket. We’ll have a Yeti cooler and a cutting board. Don’t forget to bring your items for the basket. 
· Keep Kenneth in your prayers, his mom is not doing well.
· There was a discussion about having a booth at the conference. Is this still something we are planning to do? Ray remembered, he said we should have a booth as long as there is availability.  And if we can’t manage it the entire time, we could have educational material on memberships and the NP. This would be a value to people even if they were just passing by. But we don’t want to have a booth with nothing on it. We will have a small booth and we can take turns manning this booth for small periods of time.
· Are we still going to sell the blankets? Tish stated, if we do, we need someone at the booth full time. Cindy stated we do have a VENMO account setup for taking payment. And Maria agreed. We could print out a QR code, so we don’t have to take cash. We have at least 75 or 80 blankets left to sell. Tish will keep up with the QR codes to make sure everyone gets their blankets. Anything we need for the booth will be in the storage with other conference items. Storage has not been checked since 2020. But all the items that were stored in the big plastic totes survived the Harvey storm. 
· Agenda for the April meeting and presentation. One of the positions that is being sought after for National NENA was discussed last month. We will have both candidates participate in a Zoom call to provide a brief presentation for the April business meeting. And Charlesetta wanted to know where we could add this on the agenda?
· Reasha has already been working on her portion for the Compassion Committee.
· Raymond will have an update on membership at the business meeting. Their next call is Friday, March 11th.
· Charlesetta is requesting photos from board members for the program.
 
5. Board Assignments
a. 	Committee Nominations – Maria Lemonds
· Maria had to reload our membership list. She was getting emails because some members were unable to vote. They were getting a message that their member ID was incorrect.  
· Nominations were received for all award categories, except for the J. Ross Sherohman, Ron Cottingham and Laverne Hogan.
· They have not been able to get in touch with the families of the Kid Hero. So, we are keeping our fingers crossed that they’re able to reach the family. Even if they are not in attendance, they will still get their award.

CCAM- Clay McIntire - Clay is not on call today.

PPA- Maria Lemonds
Nothing to add as of today. There will be a meeting at the conference on Wednesday at 9:15 in the Harbor Room. 

Legislative- Shinar Hines
Things will be quite until October which is when they start planning for 911 Goes to Austin. A video is available filled with good information, tips and tricks for anyone participating in the 9-1-1 Goes to Washington.

Training and Scholarships- Leticia Truex
There are no new requests for training or scholarship information.

International Boarder Coalition – Rosemary Contreras
There will be a meeting of the Coalition on Sunday April 3, 2022, in conjunction with the pre-conference courses.
        
Associations – Rosa Rodriguez
The 9-1-1 Alliance and the COGs are focused on federal Covid funds allocated to the state for equipment replacement and next generation core services. They are working on the logistics, procurement process, and more. Their next meeting will be on April 6, 2022, in Dallas. 

TNT- There are no meeting updates. 
Shantelle has been out of vacation, so there are no new updates. Charlesetta advised the next meeting will be in May in San Antonio.               

6. Special Committees
Bylaws- Cindy McCraw
There is no new information.

Communications- Leticia Truex
There is no new information.

Compassion- Reasha Smith
She’s working on the presentation for the Fallen Officers.

ENP- Mike Aurora
There is no new information. 

Conference Planning- Charlesetta Malone
We are having weekly conference calls to finalize planning. 

Membership- Raymond Pheris
There is no new information.

TERT- Kenneth Ennis
Kenneth is not on call.

New Business
No new business.

7. Old Business- There was no old business.

8. The meeting was adjourned at 3:10.
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