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    Thursday, August 3rd, 2023, 10AM
      Minutes

I. Meeting was called to order at 10:03 am by President Pamela Frisk. 
II. Members present:  Troy Cayton, Ray Pheris, Leticia Truex, Pamela Frisk, Lisa Aguilar, Toni Dunne, Rosemary Contreras, Mike Aurora, JaCorey Glaude, and Scott Matthews. Kelle Hall joined for the last few minutes of the call. 
Members absent: Cindy McCraw, Shinar Haynes, and Melanie Gutierrez
III. Motion to approve the minutes was made by Troy Cayton and seconded by Leticia Truex.  Motion passed unanimously. 
IV. Balance of our accounts
a. Main account $62,600.46
b. Juan Gomez account $500.00
c. TERT account $7525.12
d. CD 1736 $61,094.43
e. CD 1697 $20,663.06
V. Pamela Frisk gave her president’s report.  
a. Pam asked members to attend Board meetings if possible, let her know if can’t attend. 
b. Website update: Cancelled Starchapter due to cost and not user friendly. Mike & Leticia will use Wix to work on the website. Mike & Leticia are looking to find the old information from when Frances Garcia was president. Currently, Wix is free, but we need to get our domain name back. If we choose to take payments via Wix, our cost would be $230 a year. We will also be saving money by cancelling “I contact” because Wix allows us to send messages via that platform.  
VI. Vice-President Ray Pheris agreed with Pam about switching website to Wix. He needs to get with Kelle about a flyer to promote membership at the Fall Conference. Pam has asked Ray to go to Mexico NENA with her in October. 
VII. Standing Committees:
a. Membership: CCAM Scott Matthews said he will ask his marketing people to help with the membership flyer. 
b. Legislation – No report
c. Training & Scholarships Leticia Truex reported they have not received any submissions. 
d. Associations - Lisa Aguilar reported:
i. The next TNT meeting will be in conjunction with Fall symposium in October, and Pam will be sworn in as president. They are looking for fundraising ideas to fund regional training and looking to up their social media engagement, next meeting October 15th @1pm. 
ii. PETS is accepting board nominations and building a working group and campaign for the 2024 Solar Eclipse.  Their next meeting October 15th.  
iii. APCO’s International conference starts this weekend in Nashville, TN.  TX APCO’s Texas Night Out is Saturday.  TX APCO board wants to meet with TX NENA board to finalize the budget for 2024 conference.
iv. The National Public Educators Forum (NPEF) just held its first lunchtime webinar, “Prevent the Fall, Prevent the Call” and is looking for volunteers to help plan next conference slated for June 2024 in Austin. 
e. Communications - Leticia stated that using Wix for 3 years, with the ability to send emails, costs $684.  This option does not allow accepting payments.  To get the full suite where payments can be accepted, the cost is $828 for 3 years.  We can upgrade at any time if we want to accept payments.  Domain cost is $12 annually.   Mike made a motion that we purchase the Wix platform with the option to accept payments, and Rosemary seconded. Motion passed unanimously. 
VIII. Special Committees:
a. Bylaws-Ray has not been in contact with Cindy but will reach out to her to see where our bylaws update stands.  Pam will reach out to National NENA because they voted on a similar bylaw change during the recent conference (unsuccessfully).  
b. ENP – Troy stated that one person applied but she’s not from Texas. Leticia will give Troy access to our FB so he can post about ENP info. Ray brought up scholarship advertisement, reaching out to people in study groups to those in Texas who may not be aware of the scholarship opportunity afforded by TX NENA.  
c. Conference planning – Leticia has been reaching out to last year co-chairs to confirm they wish to be included on the conference committee as chairs this year.  They have had a budget meeting.  The Embassy Suites hotel has offered free breakfast to all attendees, whether they are staying at the host hotel or not, so the conference won’t be paying for that.  Pam urged the board to join a committee if not currently on one because she would like for everyone to help.  Leticia is working on list to see what is available to help. 
d. Fall Training Symposium – JaCorey advised the schedule has been published.  He encouraged everyone to reach out to their region to promote it and raise awareness about it.  The recent site visit was successful. There will be a Welcome Reception on Sunday evening after the pre-conference course and Monday night’s evening entertainment at Andy B’s is pending contract signing.  Current sponsors include NICE, Rapid Deploy and Hexagon, and they are working to secure others. Social media campaign will begin after the APCO conference has concluded.  JaCorey wants everyone to like and share when they see the post.  
e. Membership-Ray wants us to really push group memberships. 
f. TERT – Troy reported that a meeting was held 2 weeks ago regarding the Solar Eclipse coming up April 8, 2024.  Concern is it will cause chaos with cities along the path. Those jurisdictions are looking for ways to boost their staffing levels during the eclipse.  This event will not qualify as TERT but they are working with the state and planning to get list ready for those willing to help with increased calls. 
g. Historical – Toni Dunne said we have a historical page on our website. 
IX. New business:
a. Pamela stated that the legislation regarding the panic buttons in schools passed.  Her agency has created a facts sheet, and she will share it with everyone.  
X. Mike made a motion to adjourn, and it was seconded by Rosemary.  Motion passed unanimously.  Meeting was adjourned at 10:45am.  
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