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Date and Location     
TX NENA Board Meeting
Board Members Present
Cindy McCraw
Pamela Frisk
Raymond Pheris
Audry Verver
Leticia Truex
Mike Aurora
Charlesetta Malone
Toni Dunne
Rosa Rodriguez
Rosemary Contreras

I. Call to Order
·  1:07pm

II. Approval of  January 2023 minutes
· Raymond motion
· Mike second

III. Treasurer’s report : Rosemary
· Provided update
· Will have to renew CDs $20,661.02, 6.69% interest
· Mike motion
· Raymond second

· Need approval for following invoices
· Taxes Invoice $917.00
· Charlesetta motion
· Rosa second
· Infinity Board Insurance, $3,000.00
· Charlesetta motion
· Mike second
· We need information on “Affinipay” account. Rosemary can log in but can only see the joint account. Can not see the Texas NENA account. We haven’t used it since around March of 2019. Maria Lemonds was previous treasurer, she is trying to log in and see if she has access to it. 


IV. President’s Report
· National NENA 6/19-6/22 Conference Planning
· TCOLE Reporting for Pre-con courses	
· Received email from National NENA, they are looking for someone to report hours. Have reached out to Jason Smith and Tarrant Co 9-1-1. Tarrant can not, Jason hasn’t responded. Pamela will reach out to Greg Balentine and Jason. 

· NENA Chapter Leadership Focus Group 2/15 & NENA Chapter Leadership Meeting 2/16
· National NENA asked our Tx NENA attendees and California NENA president how the relationship between National NENA and State Boards can be improved. Suggestions given were:
· Training/Webinars
· Mentorship
· Treasurers
· IPP involvement

· 2nd CCAM
· We don’t currently have anyone for the CCAM position. Reasha and Clay have stepped down. 
· We currently have Toni Dunne that will be stepping in.
· Cindy will be reaching out to find replacements


V. Vice President’s Report
·  Nothing at this time
 

VI. Board Assignments 

· Standing Committees

· Past Presidents Alumni (PPA): Charlesetta
· Will have a meeting at the conference. Will be sending something out soon

· Chapter Commercial Advisory Member (CCAM):
· Nothing at this time

· Boarder Coalition Committee:
· Toni: There will be a meeting on Sunday before the conference. Have been communicating with National NENA and they will be assisting.
 
· Awards /Scholarships Committee: Charlesetta
· Down to final pieces for awards selections.
· Winners in the process of being notified.
· Final results being shared next week with board

· Bylaws and Rules Committee: 
· Nothing at this time

· Communications Committee: Leticia
· 9-1-1 GTA and conference information is what is going out now. 
· Would like to collect pictures for awards and scholarship winners 

· Historical Committee: Leticia
· Will need to get boxes of pictures and historical documents to Leticia so the scanning process can start. At least two tubs of documents.

· Nominating Committee: Charlesetta
· Elections will start next week

· Compassion Committee:
· Cindy sent information for slideshow to Joe, haven’t heard back. Will follow up with Rosa.

· Legislative Committee:
· 911 GTA 3/19-3/21: Toni
· Has been working with Jeremy Hill on this. New sales-person will be assisting with us on applying credit from previously cancelled 9-1-1 GTA event in 2021. Credit may go towards registration and or rooms.
· We currently have 26 registered, but we have 40 rooms blocked. Toni will get an update for room count so far.
· Jeremy is working on created sponsorship requests for additional costs associated with event (transportation, legislative books)
· Agenda has been created for the event.
· 911 GTW 2/26 – 3/1: Toni
· If anyone is wanting to meet with their representative, you can do this without having to go with someone else. (Texas or Washington)
· There is typically a dinner for Texas members who are attending in Washington.

· TERT Committee:
· Nothing at this time

· Conference Planning Committee:
· Spring Conference (Cindy)
· Toni: Cindy B is working on things for IP night and is doing great work. Planning for 300 to attend, Mike recommends increasing this number to 400. 
· IP night- Tailgating theme will have several rooms with different things to do. Karaoke room, DJ room, pool table room that is more laid back, foyer area with have several tables and additional seating. 
· Pamela: TX NENA meeting Wednesday morning, 8am, room TBD. Would like to have photographer do headshots. 
· Information session on what the NENA member benefits are. Would like for all Tx NENA members to attend. 1pm on Monday

· Productions for Uvalde and Awards: Cindy
· Met with Beth, she will send an invite to Audry discuss awards ceremony script and program.
· NENA will be first, then Uvalde, then APCO awards last for this year.
· Planning to recognize a few people that stepped up to assist with Uvalde in addition to the TCOs that all came to assist with shift coverage in dispatch. 
· Need to figure out how to recognize everyone who came to help in dispatch and patrol or the agencies that sent people. Around 400 individuals from 200 agencies. 
· Hotel Update: Cindy: Kristi Fogelman, have a few open rooms. An email was sent out but had minimal response. We may have members from Mexico NENA (maybe 4-6) that may be doubling up in rooms. 
· Mike, they are trying to secure backup hotels. Double-Tree may be an option and David said they can shuttle from this hotel also
· Mike: Everything is going well. Weekly meetings start next week. May hit around 500 for attendance. We are at about $65,000 for sponsorship so far.
· Ray: 319 attendees on the list so far that have registered. 
· Mike: Mark- Jennifer Garner’s significant other offered to come and do professional headshots for anyone at the conference. 

· Special Committee
· ENP Committee
· Nothing at this time

· Associations 
· TNT: Pam
· There will be a meeting on Sunday at the conference in morning as well as a session

· PETS: Leticia 
· There will be a meeting on Sunday at the conference in afternoon morning as well as a session

· NPEF 
· Conference being planned, in Austin in July

· TX APCO 
· Nothing at this time

· TCOLE 
· Nothing at this time

· DPS 
· Nothing at this time

· ALLIANCE
· Nothing at this time

· CSEC 
· Just had a meeting, next meeting is March 22nd
· 9-1-1 Coordinators Grant workshop in the afternoon, won’t interfere with 9-1-1 GTA


VII. New Business
· Mike: Looking to get a media wall for conference, would like it to be a standing budget item for each year. 
· Leticia: Cost will be about $12k, would start Sunday morning through Wednesday afternoon. Pictures and information will be pulled from Streama account. 

· Leticia: Lauren and Kelly will be sharing information on Let’s Dish Event. Feedback was that they had a great turnout, and the event went well! 
· This is a Tx APCO and Tx NENA sponsored event. We will need to discuss future costs and how the selection process will be for who attends. Planning for this to be held in all regions across Texas.
· Kelle is currently leading this, but we will need to discuss more in the future on how         we will be able to participate, contribute and lead this event when Kelle steps down or retires

VIII. Old Business 

IX. Action Items

· Need to locate information on Affinipay-Pay account that is used for 9-1-1 GTA

X. Adjourn
· Leticia motion
· Mike Second
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