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November 1st, 2023, 10:00am
Minutes

Meeting called to order by President Pamela Frisk at 10:00 a.m.  Quorum was  present.  
Members present:  Pamela Frisk, Ray Pheris, Melanie Gutierrez, JaCorey Glaude, Toni Dunne, Leticia Truex, Lisa Aguilar, Troy Cayton, and Rosemary Contreras. 
Members absent:  Shinar Haynes, Mike Aurora, Cindy McCraw, and Scott Matthews.
Troy moved to approve the minutes from 10/5/23, and it was seconded by Ray Pheris.  Motion passed unanimously.   
Rosemary Contreras gave the treasurer’s report.  Our main checking account balance is $55,045.84; the Juan Gomez account is $4011.94, TERT account has $7525.42; CD 1736 balance is $61,851.44, and CD 1697 balance is $20,665.13.
Pamela Frisk gave a report about the standing committees.  She had sent out the bylaws prior to the meeting with the committee descriptions and had requested we all read through them.  She asked if there were any questions, but no one had any. 
Ray Pheris reported about Mexico NENA.  Other than the hurricane that hit when he arrived, he said it was a good conference, but smaller than ours.  Half was in English, and half was in Spanish.  He was able to meet with the Mexico NENA officials.  They visited the Mexican Comm Center (which was connected to the prison).  They desire to work with Texas in whatever capacity we need since we have a lot of the same concerns being on the border.  
Board Assignments – Pamela stated that we do not currently have an audit committee in place, but we need one.  We discussed how to go about instituting it.  Toni Dunne suggested we establish some basic criteria, such as members in good standing, and requesting that they have some budget experience. Pam will send it to Leticia for distribution in the newsletter.    Description of the audit committee from our bylaws is below:
· Standing Committees
· Audit Committee – Need a Chair and Co-Chair
The Audit Committee will consist of three or more members in good standing, excluding Executive Board members. 
· Reports to the President 
· Conducts review of all treasury records, bank records and receipts annually or more frequently as needed or as requested by the President 
· Submits report in writing to the Executive Board by February 1st each year, signed by all Audit Committee members 
· Determines if and when outside audits are necessary 

· Past Presidents Alumni (PPA) Committee – no report.
· Chapter Commercial Advisory Member (CCAM) Committee- Toni Dunne discussed the conference and said that she has been in contact with conference committee members about the importance of the messaging to the IP’s about the conference.  
II. Liaison/Ambassador Committee – Lisa Aguilar gave a report about the other associations.  The 2024 PETs board was announced at the October meeting.  NPEF meeting is June 9 – June 12, and they have started calling for papers.  Richard Muscat is officially retiring from The Alliance in December and Jim Georke retired as of August.  Lisa Aguilar got an email from Bret with TCOLE.  At the conference, they elected James McGregor (training coordinator with Tarrant County) as VP for the training consortium.  Anyone wanting to join the training consortium email list, email Bret at bbatchelor@nct911.org. 
· Awards/Scholarships Committee – no report
· Bylaws and Rules Committee – Ray Pheris reported that the bylaws change attempt was unsuccessful from the spring because there were concerns from the membership, and we felt that they needed to be addressed.  Determined that some of the bylaws’ changes we proposed were not in line with National NENA.  Cindy reached out to Charles Cullen from National NENA, and he told her that Gary Bell was working on them with verbiage changes to propose the bylaws’ changes again at the National level.  There are bylaws’ changes needed to TX NENA bylaws, and he stated that they will be brought forth before the delegation at the Spring conference and will allow for membership vote. 
· Communication Committee – Pamela Frisk stated the website is looking good.  Leticia Truex stated that some of the pages need information added.  Leticia would like to have items for the newsletter by lunch tomorrow.  
· Membership Committee – Ray Pheris no report.  He is participating in a meeting tomorrow with National NENA so he will have a report next time.   
· Historical Committee – Toni Dunne reported that she has several documents that we need to scan and upload to the website.  She would like to recommend that we include the listing of past board members on the historical portion of the site so that we will have people to reach out to for resources.  In the newsletter, Toni would like to include a “blurb” with something historical to pique members’ interest.  Newsletters are distributed monthly.  Leticia instructed Toni to email her, and she’ll put it in the newsletter.  Each president also gets a CD/flash drive from each conference so that would be a good place to find old photos.
· Nominating Committee – No report
· Compassion Committee – Scott Matthews’ brother recently passed away.  Cindy McCraw sent him a card.  Kelle will check with Cindy to see 
· Legislative Committee – Toni Dunne reported that this is an “off year” and wants everyone to push for a grassroots effort to contact their legislators. 
· TERT Committee – Troy Cayton reported that the Annular eclipse went well, and he didn’t get any reports of issues.  TERT team is ready for the full eclipse on April 8th.  Made it through hurricane season without a deployment.  Jason Smith (State Coordinator) has training conducted around the state.  He is in Amarillo today teaching day 2.  If you want to have a TERT class in your region, get it scheduled. 
· Special Committees
· ENP – Troy Cayton reported we have four preliminary ENPs; 3 from CAPCOG and 1 from Harris County Sheriff’s Office.
· Conference Planning – Kelle reported that we already have $20,000 in sponsorships and we need to put the joint meeting dates of January 11 & 12 on our calendar.  She also asked about the decision on committee costs for conference attendance.  Pamela asked if the conference committee is full.  Still need a co-chair for AV.  
· 2025 Texas Public Safety conference will be held in McAllen April 2 – 5, 2025. The committee was very happy with the layout and all the hotels are close together.  They offered a lot of amenities not provided by other cities. Pamela will get the dates for us. 
· Fall Training Symposium – Pamela thanked JaCorey and Shinar for putting together the conference with Cindy.  All of the APCO board was present, and it was obvious that TX NENA’s representation was lacking.  She spoke with the APCO president about future fall training symposiums.  Kelle gave an overview of the impetus around the training and it being in relation to the licensing of TC’s.  The consensus discussed between APCO and NENA was to focus on training next year and not “conference planning”.   JaCorey gave an overview of the success of the conference. He agreed that it needs to be “dialed down” next year and focus on education.  
· TX NENA International Border Coalition – Toni Dunne reported that she reached out to the Mexico group and asked if they had the director’s meeting that they normally have pre-conference.  They had to cancel it because of the hurricane.  She is asking to have a call with him so that we have the correct people from Mexico in attendance.  Toni is asking for an update on the budget request from the “IBC” of TX NENA.  Cost will cover a meeting at Laredo with the principle partners and another meeting in the El Paso area (possibly).  Toni would like for the chapter to buy head phones, that will provide translation, for use in the meetings.  Cost for meetings would be for refreshments as she is looking for free meeting rooms.  She would like to recruit “free translators” to attend the meetings, but it causes difficulties because they aren’t always fully committed and may or may not be able to provide the appropriate translation.  Cost for remainder of the budget year is $7200. Pamela discussed the possibility of using regional training funds. 
No New Business 
Motion made by Lisa Aguilar to adjourn and seconded by Troy Cayton.  Motion passed unanimously.  Meeting adjourned at 11:08 a.m. 



image1.jpeg
NENA




